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Preface

This section includes the following topics:
= About ActionProgram Manager Plus™

= Audience

= System Licensing

= Prerequisites/Requirements

= |TSM Add-Ons

= Microsoft Project Interface Add-On

= Third-party Software Integration

= Basic BMC Remedy AR System® Functionality

=  Qverview of This Guide

About ActionProgram Manager Plus™

ActionProgram Manager Plus™ (“APM Plus”) is an enterprise-
wide, turnkey application for project management developed by
Project Remedies Inc. (PRI). Taking advantage of a multi-user
network environment, APM Plus allows you to create, approve,
work, and manage projects of all sizes in real time from within the
BMC Remedy Action Request (AR) System™.

PRI’s ActionProgram Manager Plus is the only program/project
management application that runs on the Remedy Action Request
System. It is also the only program/project management system
that interfaces directly with the BMC Remedy IT Service
Management suite, which also runs on the Action Request System.
As a result, only BMC and PRI provide an integrated solution to
manage all work.

Created in the Action Request System

Created in the AR System, APM Plus leverages the user interface
to provide a familiar application environment and investment in
training, operations, and employee experience. No additional AR

Preface p.1
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System licenses are required to install and begin using
ActionProgram Manager Plus, increasing the return on your
original BMC Remedy AR System investment.

< bmesoftware

BMC Remedy
Action Request

System
VERSION 7.5

Figure 1 - BMC Remedy AR System

APM Plus may be integrated with BMC Remedy IT Service
Management Suite, which includes Service Request Management,
Help Desk, Change Management and Assets Management
applications. It can also be integrated with home-grown AR
System-based applications. Remedy Service Level Manager can
be configured to track service level agreements against projects
and tasks managed and tracked in ActionProgram Manager Plus.

Goal: Increase Efficiency, Lower Costs, and Create a Culture of
Accountability

APM Plus gives management the ability to forecast resources at
the skills level and helps to answer basic questions such as:

“Do we have enough resources to do what we want to do?”
“When will we have skills shortages and skills surpluses?”
“What is the current status of all our projects?”

“What are our actual project costs?”

p.2 Preface
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Using the AR System interface, terminology, and processes, APM
Plus provides a centralized location for implementing the best
practices of project management. APM Plus can be used for
tracking all types of projects of all different sizes, including
individual, organization, or corporate-wide projects. It helps you
balance resources effectively across new projects as well as
maintenance projects.

Use APM Plus to:

Easily create, work and review projects within the same
application on the network, regardless of where staff is
located.

Instantly assess a project's progress with real-time reports
and charts, pinpointing issues needing attention.

Improve on-schedule project performance through
automated notifications and alerts.

Immediately access real-time information about a project
and its tasks.

Create templates for approval tasks and work tasks.
Templates increase efficiency and consistency, enforce
process, and amortize effort over time. The APM Plus
template features help your organization reap the benefits
from implementing consistent processes that can be
improved over time for additional savings.

ActionProgram Manager Plus can be used as a stand-alone
application, or used with other PRI products, and/or other AR
system-based applications. For example:

When combined with PRI’s Service Manager, it forms
PRI’s complete Service Request Application.

APM Plus can be integrated with your existing AR System-
based applications, including Change Management and
Asset Management. ActionProgram Manager Plus is the
only program management system that integrates with AR
System-based asset management applications.

APM Plus can also be used with PRI’s new MS Project
Import and Export functionality.

Preface
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Better Communication Equals Better Program Management

Typically, in an AR System-based incident or problem tracking
system, a request comes in to the help desk. A task is created and
someone is assigned to work the task. The worker reports the task
status, eventually closes the task, and goes on to the next one. In
designing ActionProgram Manager Plus, we wanted to use this
basic structure, but make it applicable to projects and project tasks,
and make it very easy for everyone to use.

Your project managers can create their own approval and task
templates to standardize repeating processes, which is an essential
aspect of improving quality while lowering costs. Task workers
are given clear assignments and a working environment, and easy
to use Time and Expense tracking forms. The time entered is
reflected in the project metrics and budget - in real time.

APM Plus uses automated notifications and schedule alerts to help
keep a project's tasks on schedule. Utilizing the flexible
notification options of the AR System, management and staff are
alerted to project approval, task assignments, task deadlines, and
changes to the project plan.

Communication through APM Plus-controlled notification and
automatic escalation ensures that project managers, project
approvers, and assigned users always know what is expected of
them and when it is expected.

Rapid Implementation — Leverage Your Remedy Investment and
Reduce Risk

Created to work on AR System, APM Plus leverages that user
interface to provide a familiar application environment and recoup
your investment in training, operations, and employee experience.
Installing ActionProgram Manager Plus on your existing AR
System environment can be done quickly and straightforwardly.
Often, integrating APM Plus with your existing notification system
and customizing it to fit with your specific requirements can be
accomplished in a week or two.

ActionProgram Manager Plus reduces implementation time and the
risk associated with developing customized applications. APM
Plus is delivered with its forms and workflow so it is fully
customizable. Your technical personnel can modify the interface,

p. 4 Preface
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back-end integration, and functionality to customize the
application for your organization.

Proposed projects can be defined and approved, then planned,
executed, and worked on using APM Plus.

APM Plus Third Party Software Integration

PRI Links to

APM Plus may be integrated with third-party software such as
Paging and Accounting System, to leverage tools and processes
already in use. APM Plus may be integrated with the BMC
Remedy IT Service Management Suite, which includes Service
Request Management, Help Desk, Change Management and
Assets Management applications. It can also be integrated with
home-grown AR System-based applications. Remedy Service
Level Manager can be used to track service level agreements
against projects and tasks managed and tracked in ActionProgram
Manager Plus.

Each task may be associated with another application or secondary
form. Managers can set up the related form as part of a task
template, which will automatically take the end-user directly to the
specific application or form and tab that needs to be updated to
complete the task.

ITSM

Because it is built on the AR System, APM Plus can be linked
directly to the applications in the Remedy ITSM Suite. This
allows you to:

e Create a project from an Infrastructure Change (i.e.,
Change Request).

e Create an Infrastructure Change from a Project Task.

e Project tasks, approval tasks, and proposed projects can
be posted to the Overview Console.

Microsoft Project Interface

Project Remedies offers an add-on feature that makes it possible to
import and export projects between MS Project and APM Plus.

Preface
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For more information about this powerful interface, please contact
Project Remedies Inc. at (310) 230-1722.

Audience

This guide is written for users of PRI’s ActionProgram Manager
Plus™ application, including Program Managers, Project
Managers, Project Approvers, and Task Workers. This guide
details how to use APM Plus and assumes that the reader knows
how to use the AR System user tool.

For detailed information about the AR System user tool, please
refer to the "Action Request System Getting Started Guide™ and
the "Action Request System User's Guides™ published by BMC
Software Inc.

System Licensing

No Remedy application license is required. However,
ActionProgram Manager users must have an AR System license.

Prerequisites/Requirements

Using APM Plus for project management requires that the
application be installed and configured, that appropriate data
(people, skills, locations, etc.) be added, and for testing and
validation purposes that the initial approval and work task
templates are created.

Overview of This Guide

This user guide is divided into the following parts:
Preface — Provides an introduction to APM Plus.

Chapter 1: Concepts — Provides an overview of project planning
and management standards used in APM Plus, and also describes
basic APM Plus functionality such as forms, charts, and
navigation.

p. 6
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Chapter 2: Working with APM Plus — Provides reference to
forms, reports, and interface elements.

Chapter 3: The Proposal Phase — Describes to how to create a
proposed project plan.

Chapter 4: The Planning Phase — Describes how to create a
project plan.

Chapter 5: The Project Plan Approval Phase — Details how a
project plan is approved.

Chapter 6: The Working and Reviewing Phase — Details how
tasks are worked, provides a place for revisions, and notifies a
project manager of schedule changes.

Chapter 7: The Project Completion Phase — Describes how to
close a project.

Chapter 8: Viewing a Project — Describes how to review a
project with charts, reports, and query lists.

Chapter 9: Creating Templates — Describes how to create task
and approval templates.

Using This Guide

The following conventions are used in this guide:

Bold Bold is used to identify
required fields in APM
forms.

Example: Select Pending
Approval in the Status field.

Italics Data values included with
ActionProgram Manager
Plus.

Example: The Time Units
field includes Days and
Hours.

Preface
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Italics are also used to
emphasize a point.

Example: Only the Project
Manager can modify this
field.

Identifies a series of menu or
form selections.

Example: Open the
APM:Tasks form > Work
Time tab.

p.8
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= Basic Project Life Cycle
= APM Plus Project Phases

Chapter 1: Concepts

This section introduces the project planning and management
standards used in PRI's ActionProgram Manager Plus (“APM
Plus”). It provides terminology and concepts needed to
successfully plan, manage, and implement projects using this
application. This section includes the following topics:

= Project Elements

= Project Scheduling
=  APM Plus Features

= Project Roles

= Project Costs

Basic Project Life Cycle

ActionProgram Manager Plus provides a flexible environment for
proposing, planning, working, and reviewing projects. It does not
impose project management process or methodology. Instead, it
provides a framework that can be customized and modified to
support the unique project management needs of each

organization.

Projects typically progress through the following phases:

Propose

Plan

Work

Figure 2 - Project Life Cycle Phases

Com plete

Chapter 1: Concepts
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Some projects require a detailed proposal process, others begin at
the planning phase. ActionProgram Manager Plus provides support
for both of these approaches. Once the plan is finalized, the project
tasks are worked and the project is completed.

APM Plus Project Phases

The basic APM Plus life cycle includes 5 phases:

= Proposal Phase (Optional) — Includes a proposed project
approval process and preliminary project planning.

= Planning Phase
= Project Plan Approval Phase
= Working and Reviewing Phase

= Project Completion Phase

These are illustrated in the following diagram and discussed in the
sections below. Subsequent chapters describe how to perform the
tasks for each phase in detailed step-by-step instructions.

Proposal Phase > | Planning Phase |F'Ian Approval F'has> |Work& Review P hase |Comp|etion Phase>

Complete

Waork and
Define Bpprove Defina ;;\,iae:u LES;J:SR
F’roppsed F’rop.osed Project Project Review
Project Project Plan Plan Tasks Lessons
Learned

= Conception - Gate 1 Approval = Plan » Approved
= Gate 2 Approval = Pending
= Gate 3 Approval Approval
* Project Plan

* In-Process * Completed

Figure 3 - APM Plus Basic Project Life Cycle

APM Plus gives management the ability to plan, control, and
monitor projects from start to finish, throughout their entire life
cycle. APM Plus provides support for projects from proposals
through the detailed planning and working the plan. The proposal
phase and the plan approval phase both include a pre-defined
approval process.

p. 10 Chapter 1: Concepts
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Both the proposed project plan, if used, and the project plan must
be approved before the project can move to the next phase.

After a project plan is approved, it is executed into the active,
working phase.

The Proposal Phase

Some projects require a formal proposal process. Others do not,
and begin with the planning phase, described in the next section.

| Proposal Phase >

I |
I I
| [
I I
I Define |
| Proposed I
: Project :
| [
I |
| Create | |
! Gate 2 Gate 3 reate |
! Approval Approval Approval L '
: Plan I

|
| [
I

Figure 4 - Proposal Phase

During the proposal phase, the proposed project is defined,
reviewed, and approved or rejected by stakeholders. With APM
Plus, you can create proposed projects that have multiple detailed
approval processes. You can create templates for repeating the
approval tasks on proposed projects, thus increasing efficiency and
lowering costs.

Once a proposed project is approved, you can begin the project
planning phase, then continue through the project plan approval,
working and review, and project completion phases.

For projects requiring a proposal process, APM Plus provides a
collection of forms that enable you to create and modify proposed
projects, with three different approval gates.

Chapter 1: Concepts p. 11
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APM Plus forms let you create and modify proposed projects, and
they support the processes and communication needed to move
from the proposal phase to the project planning phase. The
following steps summarize the work. Detailed instructions are in
Chapter 3.

1. Create a proposed project plan, including a unique project
name, the responsible organization and person, and a
description.

2. Enter general project information.

3. Enter project resources to create a project budget, allocate
the budget by type of money, and add detailed priority and
other metrics.

4. Get Gate 1 Project Manager approval.

5. Get Gate 2 approval. (The project manager selects and
executes the Gate 2 Approval Process.)

6. Get Gate 3 Steering committee approval.

7. Begin preliminary project planning, including selecting the
project plan approval process, task template and other
project plan data required for the implementation of the
project plan.

8. When all the initial project plan parameters are specified,
complete the project planning phase by using the Create
Project Plan capability to create the APM:Project record,
and then continue the process in the APM:Projects form.

Track the Work Time Spent on the Proposal Phase

If desired, APM Plus enables you to seamlessly create a project
proposal using the full scope of APM Plus features: templates,
time tracking, reports, etc. Basically, you create a project plan with
APM Plus that uses Related Forms functionality for the execution
of the proposal process. The APM:Project tasks needed to create
the proposed project are linked to the corresponding proposal form
tabs. Each task takes you to the correct tab where, by completing
that task, you are completing the tasks needed to create the
proposed project. As you complete the tasks, you record your
progress in the task form, and in the time and expense forms. Thus

p. 12
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when complete, your APM:Project has recorded the metrics which
show the time, effort and cost of developing the proposed project
plan.

On the final step, when the newly developed proposed project is
ready to actually be worked as an APM Plus project, its tasks are
added to the original APM Plus project so that it will eventually
contain a full picture of the time, effort and cost of both defining a
proposed project and executing the resulting proposed project. In
addition, APM Plus isolates the metrics acquired during the
definition of the proposed project from those gathered during the
execution of the proposed project so that reports can distinguish
between the total cost of defining versus the total cost of
implementing the project.

The Planning Phase

During the planning phase, the project plan is created. The project
plan includes basic project information, schedule dates, tasks, and
approval process, as well as detailed task and resource
assignments. If a proposed project was used to estimate values for
resources and schedule, this process is still required to specify the
actual assigned resources and the final actual schedule.

Planning Phase >

Define
Project
Plan

Define | ,| EnterSchedule | E:g%iﬁ,ig;
Approval Process Add Tasks A;pr —

Figure 5 - Planning Phase

The following steps summarize the work. Detailed instructions are
located in Chapter 4.

Chapter 1: Concepts
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1. Create a New Project Plan. If the project already has a
proposal, the plan is created from the Proposed Project
form, and the following discussion is in terms of modifying
or adding to that project plan. For projects that skip the
proposal phase and start with the planning phase, a new
project plan is created as follows:

Start a new project—the status is Plan.

Enter general project information such as project
name, description, and project sponsor.

Categorize by fully customizable summarization
choices. These are available to users in menu item
lists. The same options are also available as options
when creating charts, to sort projects by the
characteristics that are important to management.

Select a project account.

Assign the project manager and the responsible
organization.

Define project elements: select the approval
process, risk level, and template, time unit, project
schedule orientation, and task notifications.

Enter schedule information including planned start
and finish dates.

Attach any associated project documents.

2. Add Project Tasks and Milestones.

Enter task information, create summary and sub-
tasks, and define milestones.

Create dependency relationships; create
dependencies between tasks and milestones, and
between projects.

Optionally group projects together into pools or
programs for reporting and tracking.

p. 14
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e Determine the Critical Path, automatically
performed by APM Plus.

3. Prepare for Project Plan Approval.

e Execute the approval process. The project status
changes from Plan to Pending Approval.

The Project Plan Approval Phase

Approving a project plan is a significant milestone in
ActionProgram Manager Plus. In APM Plus, a formal process is
used to transition a project from the planning to the working phase.
Only users assigned to a specific approval task can approve each
task. When the final approval task is approved, the project plan is
automatically approved.

‘ Project Plan Approval Phas>

\

Project Plan Approval Process Template:

( \

Business
Analysts
Approval

Tech Services
Approval

Project Mgr
Approval

Figure 6 - Project Plan Approval Phase Example

When you execute the approval, the project plan moves into the
approval process, the status changes to Pending Approval, and the
approver(s) are notified. (Each approver is notified the same way
as in your existing AR System applications.) Your approval
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process can be as simple or complex as you would like. You can
create custom approval processes using APM Plus templates.

The approval phase includes the following basic steps. See Error!
Reference source not found. for detailed instructions on the
project plan approval phase.

1.

2.

Each approver reviews the Project Plan.
Each approver can reject and force a re-plan, if needed.

Each approver determines when the plan is OK from their
perspective, and approves the project plan.

To approve the project plan, the approvers change the
status on their approval tasks to Approved. If they want to
reject the plan, they change the status to Rejected, and must
add a rejection reason. When all tasks are approved, the
project status goes to Approved and the person in the
project manager role is notified.

Execute the Approved Project into the Working Phase.

e After the project has been approved, the project
manager executes the project. This changes the
status of the project from Approved to In Process;
beginning the working phase.

e The Baseline plan is created. The Baseline plan
plays an important role in managing and measuring
a project's success. The Baseline plan cannot be
modified or deleted. Tasks and milestones may be
added to a project after it starts, is deleted, or is
modified, but the changes will not appear in the
Baseline plan.

e The project Base Start Date, Base Finish Date, Base
Duration, Base Labor Hrs., and Base Costs are
populated with the project plan information and
cannot be changed.

e The current date/time is recorded in the Actual Start
Date field as the project start.

p. 16
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The Working and Reviewing Phase

EXECUTE
the Plan
into the
Active
Working
Phase

The working and reviewing phase begins when the project
manager executes the project.

|
|Work & Review Phas?

Assigned
Project
Tasks Are
Worked

Project

PM Reviews

Tasks, Hours,
Budget

AT

' Project Tasks Are Worked , Reports Provide Real Time Data

(Use the Same Task Template Multiple Times In a Project Plan: \

Task 1 Task 1-2 Task 1-3
Task 2 TaskA Task 2-2 Task 2-3
Sub-task 2.1 TaskB Sub-task 2.1-2 Sub-task 2.1-3
Sub-task 2.2 TaskC Sub-task 2.2-2 Sub-task 2.2-3
Task 3 Task 3-2 Task 3-3
Template Unique Tasks Template Template
Addeda Addeda
Second Time Third Time

Figure 7 - Working and Reviewing Phase

The person assigned as the responsible party for the
first task(s) is notified. The responsible party may
assign someone else to actually work the task.

Working tasks are summarized below and described in Chapter 6.
Chapter 8 describes the charts and reports available for reviewing a

project’s status.

NOTE: APM Plus does not prevent a worker from working a task earlier than
scheduled by changing the status from Hold to Assigned. As with the
planning phase, APM Plus capitalizes on the multi-user network
environment, allowing anyone working on a project to log time
against it, whether assigned or not.

Chapter 1: Concepts
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e Once a project starts, work can begin on the tasks of
the project based upon the schedule.

e Project Managers have real-time information
regarding the project’s progress even if the assigned
staff is in different offices, states or countries.

e In order to begin working a task, the worker
minimally has to change the task status from
Assigned to In Process. The current date/time is
logged as the start time for the task, and the
APM:Tasks form > Work Time tab becomes
available.

e When the last project task is finished, the project
status automatically changes from In Process to
Completed and the Review phase begins.

e All work ends on the project and the important
process of comparing the project’s Baseline plan
with its actual performance begins.

e Everyone involved can review the project and save
their lessons learned in the Project Details diary
field, or as an attached document.

The Project Completion Phase

The project closes automatically when the last task is completed.

An important aspect of effective project management is to clearly
understand the differences between the project as planned and the
project as implemented. APM Plus has captured all the data

necessary to conduct a thorough analysis, including the following:

Baseline project plan
Actual project plan
Comparative Gantt chart
Project variance report
Planned labor hours

Actual work time logged

p. 18

Chapter 1: Concepts



Project Remedies Inc. ActionProgram Manager Plus User Guide

= Work time summary report

= Project Details field log

If an APM Plus project plan was used to capture the metrics
associated with the development of the proposed project, then
much of the above data was also captured and isolated during the
definition of the proposed project.

\ Completion Phase >

Verify All Task Hours Project Review: i
are Entered - Compare Plan to Actual Re&lﬁﬁoﬂpflgﬁﬁeand
Complete the Final . View Charts & Reports Next Project Plan
Project Task

Figure 8 - Completion Phase

Project Life Cycle Variations

APM Plus supports additional life cycle variations depending on
your needs. For example, a common variation of the project cycle
is to create and define a project plan without a proposal phase.
Another variation is to track time-at-task effort during the proposal
phase, by creating an APM Plus project plan that includes the tasks
needed to create the proposed project.

All new project plans created in APM Plus will automatically
generate a Proposed Project record as well, providing additional
charting and reporting flexibility.

Project Elements

This section describes the major elements that are part of a project.
APM Plus projects include the following elements:

Chapter 1: Concepts p. 19



Project Remedies Inc. ActionProgram Manager Plus User Guide

= Tasks

= Milestones

= Summary Tasks

= Task Work Breakdown Structure (WBS)
= Dependencies

= Inter-Project Dependencies

= Resources

Tasks

A task is a single and complete unit of work. A task can be stand-
alone or grouped as a sub-task of a summary task. Sub-tasks are
sometimes referred to as child tasks. Tasks at the top level (Level
0) are directly under the project record. Tasks at any other level
are sub-tasks. APM Plus supports as many levels of sub-tasks as
you need.

ActionProgram Manger Plus allows an unlimited number of tasks,
summary tasks, and milestones to be added to a project. They can

be stand-alone in the project or layered to form multiple levels of

sub-tasks and milestones, contained within a summary task.
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ActionProgram Manager Plus Tasks
Project Info
Select Project Project Id ‘ Projl00000o01 46 Froject Mame |AF'M S ample Implementation J Rework Task Process
Display Project | Project Status ‘F'Ian j Praject Manager|
Task Info
Faak it | Task Hame | J
L Lless | Identifier | Tazk j Task Description
Create Milestone o
Create Tazk Siatss |H°|d j
WhBS ﬂ Summary Task| J ﬂ Clear
Diuration | fczpanzibicil) =il
Plan Start Date: | 4/22/2010 3:58:54 PM J Consztraint ﬂ Fricrity Engineering ﬂ

Flan Firish D ate: ] ConstraintDate A

Uit m Responsible Person
Sk [ [BilPhes =

% Complete Mame
C Cril | 5 Labar H
Critical Path \iew Change Requssts abor Hrs
Details ] Schedu\e] Cost ] Custorn Fields]

Ditiallsdlsazs Altachments CreatedBy [ J
@ File Mame Max Size Attach Label | |+ _

Scope Changes Attachment. .. Lrasie Data Tina J
[ui Attachment... Aioed Dt/ Time ]

Change Log Attachment. ..
@ Attachment. ., - £ ot Mot By J

Figure 9 - APM:Tasks Form

Group and User Assignments

Groups and individual users are assigned responsibility for
managing and working tasks in the project.

Assigning Resources to Tasks

In some organizations, the project manager assigns resources to
tasks by skill, location, and quantity, and leaves it to the
performing organization manager to actually name the people who
will work each task. In other organizations, the project manager
can name the people. With ActionProgram Manager Plus, both
methods can be used. When a person is assigned by name to a
task, that person’s hours can be seen on the Resource Chart. APM
Plus allows user assignments made in the planning phase to be re-
assigned by group managers during the working phase to
accommodate schedule and availability.

Project Schedules

ActionProgram Manager Plus automatically calculates project
schedules, described in the Project Scheduling section, below. The
project schedule orientation, task dependencies, and duration
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enable APM Plus to automatically calculate the plan start and
finish dates, as well as early and late dates for each task. Slack
time is calculated and APM Plus flags the task if it is on the critical
path of the project. Start and finish constraint dates for a task can
be specified.

A work and holiday schedule must be set outlining daily hours of
business and non-working holidays. ActionProgram Manager Plus
then utilizes this schedule to accurately calculate the project
schedule dates based on a working company calendar.

Task Information

The more information you give ActionProgram Manager Plus
about a task, the more accurate the cost information stored in the
task will be. At the lowest task level, ActionProgram Manager
Plus keeps track of the Baseline plan, the current plan, and the
actual costs. For each, it keeps track of planned labor costs,
expenses, and if you integrate with BMC Remedy’s Asset
Management application, capital costs. ActionProgram Manager
Plus is the only Project Management system that can be integrated
with an asset management system.

In ActionProgram Manager Plus notifications can be set up so the
person responsible can be notified about the risk or issue at the
right time. Documents can be attached to projects and tasks,
cutting down on email clutter and ensuring that important project
documents stay with the project.

During the planning phase, the project has a status of Plan and all
tasks, summary tasks, and milestones have a status of Hold, as
shown in Figure 10. While the task records can be viewed and
modified, their status cannot be changed from Hold to a working
status (Assigned, In Progress, or Completed) until the project has
been approved and the Execute Project button has been used.

p. 22
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E| APM: Tasks (Modify)
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Figure 10 - Task Status

Milestones

A milestone marks the completion of a major activity or segment
of a project. A milestone has no duration and has no work
performed or logged against it. It serves as an accomplishment
marker within a project. Like tasks, milestones can be directly
under the project record or can be a sub-milestone as part of a
summary task. Milestones are seldom, if ever, used unless they are
connected via a Dependency to the completion of a task or
summary task.

Summary Tasks

Sometimes an activity in a project is comprised of more than one
task or sometimes information for a subset of tasks is rolled up into
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a container. The summary task is used to summarize, or group
these tasks together within the larger project. Sometimes also
referred to as a parent task, no actual work is performed or logged
against a summary task. Summary tasks can be at any level, except
the bottom most level, in a project. Tasks can be moved to any
Summary level by using the down arrow to the right of the
Summary Task field. Moving a task in this way automatically
regenerates the Work Breakdown Structure (WBS) of the task as
well.

Task Work Breakdown Structure (WBS)

ActionProgram Manager Plus organizes tasks, summary tasks, and
milestones within a hierarchy called the Work Breakdown
Structure. This is an outline field value (1, 1.1, 1.2, 2, 2.1, 2.2,
etc.), which describes the order in which the tasks are to be listed
on the screen, and charted on Gantts. When adding tasks to an
existing project, you can specify where in the WBS you want to
put the new task. You can also change the WBS of any existing
task.

IMPORTANT NOTE: The WBS does not establish a default Finish:Start
dependency. The order in which tasks can begin is determined by
creating dependencies between tasks in a separate step. The default
if no dependencies are specified is that all tasks begin on the project
start date.

The original project record is the highest record in the project with
all the tasks, summary tasks, and milestones organized beneath it.
The top level (task level 0) of the WBS is 1, and identifies all
tasks, summary tasks, and milestones that are directly under the
original project record. The second level (task level 1) is 1.1, 1.2,
1.3, etc.

An APM Plus project can have up to 36 WBS levels. The sample
project in Figure 11 shows how a project WBS might appear.
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B APM:Tasks (Modify)

APM:Tasks - Matching

Tazk Mame | dentifier
Task )
Sub tazk 3 Task 1.3 Gather Requirements and Deszign
Sub task 11 Tazk 21 Develop and Test
Sub tazk 12 Tazk 22 Develop and Test
Subtazk 13 Tazk 23 Develop and Test
Sub tazk 21 Task 31 Imolement in Test Environment

Figure 11 - Work Breakdown Structure

Dependencies

The working sequence in which tasks occur in a project is an
important element of creating a successful project plan.
Establishing this working sequence is known as defining
dependencies between tasks. You must define dependencies before
APM Plus can accurately perform CPM scheduling for the project.

A dependency has two tasks:

Dependent Task — This task is dependent upon another task's start
or finish (its predecessor). A dependent task is sometimes referred
to as a successor task.

Predecessor Task — This task has another task that is dependent
upon its start or finish.

In APM Plus, a project can have an unlimited number of
dependencies between tasks and milestones. If conflicting
dependencies are created, APM Plus will generate an error
message in the project details field and the offending dependency
will be changed to a status of Invalid so that it can be corrected in
the project plan.

There are four types of dependencies:

= Finish:Start — The dependent task cannot start until the
predecessor finishes. This is the most commonly used
dependency relationship.

= Start:Start — The dependent task cannot start until the
predecessor starts.
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= Start:Finish — The dependent task must finish when the
predecessor starts.

= Finish:Finish — The dependent task cannot finish until the
predecessor finishes.

A delay can also be defined as part of a dependency, in effect
placing a time gap or overlap between the two tasks. Delays can
be either positive or negative.

For example, if Task A and Task B have a Finish:Start dependency
with a 2-day delay, this means that Task B is scheduled to begin 2
days after Task A finishes. If the delay was —2 days, then Task B is
scheduled to begin 2 days before Task A is scheduled to finish.

Inter-Project Dependencies

Resources

Sixteen types of Inter-Project dependency relationships can be
defined. The same 4 types above can be used between the
following projects and tasks:

= Project 1 to Project 2

= Task in Project 1 to Project 2

= Project 1 to Task in Project 2

= Task in Project 1 to Task in Project 2

In any organization, your resources — people — are your most
important assets. APM Plus tracks resources at two levels: macro
and micro.

Macro: When planning future work, you need to consider all
proposed projects, decide on the most important ones, and then see
if you have the resources necessary to complete those projects.
This is a high-level, macro view of resources. At this level you are
planning with resources at the skills level, comparing the number
of people necessary to do the work with the number of people you
actually have.

Micro: Projects that are in the planning or working phases require
a more detailed view of resources. The project manager needs to
assign specific individuals to work specific tasks at designated
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times. Because ActionProgram Manager Plus incorporates a
critical path method date calculator to keep project plans current,
you know exactly how many resources you need, and when you
need them.

APM Plus includes charts and reports that show you how busy
each person is, and on what projects and tasks. Time and Expense
costs are entered directly into APM Plus by people as they work
their tasks, which is the key to keeping the project plan current in
real time.

Project Scheduling

Once you’ve created a project’s task information, such as duration,
WABS, and dependencies, APM Plus can schedule the project. APM
Plus uses the project and task information to calculate the project
schedule, and create the project plan.

This section first defines scheduling terms, then walks you through
a detailed example, and finally explains the three types of
schedules created by APM Plus.

Critical Path Method Scheduling

The Critical Path Method (“CPM”) of project management
scheduling identifies the tasks that are required to finish within
their designated duration, i.e., “critical”, for the project to be
completed on schedule, and calculates the longest overall duration
to complete those tasks. This is the critical path. CPM Scheduling
is a central functional component of the APM Plus system.

This section describes how the APM Plus Critical Path Method
date calculator works, and how each of these dates is calculated.

Critical path method scheduling consists of the 1) the project plan
start date or the project plan finish date or the project’s target task
date, 2) the planned duration of each task, 3) the dependency type
relationship between each task, and 4) constraint dates to calculate
when the planned tasks that make up the project should start and
finish. This information comprises the project plan.

Critical path method scheduling, while intutitive, uses very specific
terminology. First we will introduce scheduling terminology, then
go through a detailed example in the next section.

Chapter 1: Concepts
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Task Duration

A task’s duration is how long it takes to complete. The schedule
and critical path of a project are dependent upon the duration of
each individual task. See the APM:Task Form for more details.

Task Dependencies

Tasks are linked together in relationships that determine their start
and finish order. The schedule and critical path of a project can
only be determined after the inter-dependencies of tasks are
known. See the APM:Task Dependencies Form for more details.

Task Constraints

A project’s schedule is also dependent upon the constraints
associated with each task. APM Plus enables you to enter specific
dates for a task and specify how the date should be used. For
example, you can specify that a task can start in one of the
following ways:

= Must Start On.

= Must Finish On.

= Start No Earlier Than.
= Finish No Earlier Than.
= Start No Later Than.

= Finish No Later Than.
= Assoon as possible.

= As late as possible.

Calculated Dates

ActionProgram Manager Plus calculates three sets of dates for
every task, summary task, and milestone in a project. These
calculations are based upon the project schedule orientation, task
duration, and dependency relationships. The three date sets are:
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= Plan Start and Finish Dates — These are the desired, or
target, start and finish dates for a task, summary task, or
milestone in a project. Either the task target, project start
or project finish date is specified by the project manager.

= Early Start and Finish Dates — These are the earliest dates
that a task, summary task, or milestone can occur,
beginning no earlier than the start date of the project.

= Late Start and Finish Dates — These are the latest dates that
a task, summary task, or milestone can occur without
delaying the finish date of the project.

Slack

Some tasks and summary tasks in a project may have a different
set of dates calculated for the early and late date sets (the early and
late start dates will be different). The difference between these
dates is called Slack. The slack represents the amount of business
time that the task can move within the schedule without adversely
affecting other tasks’ dates or the finish date of the project.

A project's schedule orientation has no impact on how Slack is
utilized when working a task. A task is always scheduled to start
as early as possible. Its Slack is the amount of time that the task
can slip by either starting later or by delays during the duration of
the task, which cause the finish date to slip. Users can always look
at the Late Finish Date to determine the latest that a task may
finish before it causes the project to slip.

Tasks with zero slack are on the critical path of the project and
therefore cannot slip without impacting the finish date of the
project.

The Critical Path

The critical path of a project is made up of those tasks which, if
delayed, would delay the planned finish date of the project, that is,
any task that if it slipped, the entire project would slip.

Tasks on the critical path have plan, early and late date sets that are
the same. Their slack time is zero.

ActionProgram Manager Plus calculates a project’s critical path,
and flags those tasks in the project, charts, and reports.

Chapter 1: Concepts

p. 29



Project Remedies Inc. ActionProgram Manager Plus User Guide

Inter-Project Dependencies

The schedule and critical path of a project may also dependent
upon the relationship of a task in one project to a task in another
project, or the relationship of the entire project to another project
or one of its tasks. APM Plus enables you to specify these
relationships.

Critical Path Method Schedule Example

This section walks through a very simple project plan to illustrate
the concepts used in project scheduling. Our example project plan
has 4 tasks with the following durations:

= Task 1 takes 2 days.
= Task 2 takes 4 days.
= Task 3 takes 2 days.
= Task 4 takes 2 days.

In our plan, task 1 will start the project, and when it is finished,
both tasks 2 and 3 can start immediately. Only when both tasks 2
and 3 are finished can task 4 start. These are the task
dependencies, defined by the project plan.

If we diagrammed this project, it would look like Figure 12:

Task 1 B

N Task 2 -

L’ Task 3

» Task 4

Figure 12 - Simple CPM Example

Notice there is no lag between the end of task 1 and the start of
tasks 2 and 3. Similarly, there is no lag between the completion of
task 2 and the start of task 4. Task 3 is different. Task 3 has 2
days leeway, as to when it actually finishes without it impacting
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the end of the project, i.e., the completion of task 4. This leeway is
called slack or lag time.

The other tasks, tasks 1, 2 and 4, have no slack, in that if any of the
time it takes to complete any of these tasks changes, the end-date
of the project will change. These tasks are on the critical path.

However, if task 3 takes longer than task 2, then task 3 will be on
the critical path and task 2 will not be on the critical path. Make
sense? This is where the term critical path method scheduling
comes from. A critical task in this context means that if the time it
takes to complete the task changes, the end-date of the project will
change.

Project Schedule Orientation

ActionProgram Manager Plus allows the Project Manager to
determine how a project will be scheduled by selecting the
schedule orientation. There are three selections:

Project Start Date Orientation — The Project Start Date becomes
the anchor date for the project. Starting with the planned start date
of the project, each task is scheduled to start as early as possible.
With Project Start Date Orientation, the Plan Start and Finish
Dates equal the Early Start and Finish Dates.

Project Finish Date Orientation — The Project Finish Date
becomes the anchor for a project. Starting with the planned finish
date of the project, each task is still scheduled to start as early as
possible.

Task Target Date Orientation — APM Plus also includes a unique
project schedule orientation called Task Target Date Orientation.
When a task in the middle of the plan is the key task of the project,
such as taking a server offline for upgrades, it may be defined as a
target task. When the Schedule Orientation is set to Task Target
Date, this task date becomes the anchor for the project, and all
other elements of the project are oriented to this date. It is often
used for scheduling tasks that require inflexible windows of time.
For example, a scheduled server outtage for maintenance upgrades.

Neither the start nor finish date is selected for Task Target Date
Orientation; APM Plus calculates both dates, based on the Target
Task.
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When using Task Target Date Orientation without templates, first
plan the project and create tasks and dependencies using Project
Start Date scheduling. Once all tasks and dependencies have been
created, specify Task Target Date Orientation. This method will
allow you to see the differences in the project plan with and
without the Target Task. It will also avoid the confusion that can
result when you select Task Target Date Orientation first. If you
select Task Target Orientation first, the Task Target scheduling
attempts to calculate dates every time you make a change. The
schedule is eventually sorted out, but it’s better to avoid it.
Templates are inserted with all tasks, durations, and dependencies
so they can be immediately used in the Task Target Date method.

IMPORTANT NOTE: Once a project plan is approved, the schedule orientation
cannot be changed, except that Task Target Orientation may be used
at any time regardless of the orginal selection.

Schedule Calculator

Critical path method scheduling systems calculate the dates both
from the start and finish dates. If you specify a Project Start Date
Schedule orientation, APM Plus starts with the planned project
start date entered, and uses the planned duration and dependency
type relationships to calculate the early start and finish dates for
each task until it comes to the last date. That becomes the planned
finish date for the project. Then, the system goes backwards from
the planned finish date and calculates the late start and finish dates
for each task.

The system compares the early start dates for each task and the late
start dates for each task. If there is no difference, the task is on the
critical path. If there is a difference, the task is not on the critical
path, and the difference is the slack, i.e., the amount of time the
start of task can slip without impacting the planned end date of the
project. When given a start date, APM Plus calculates when the
project will end.

Using the Project Finish Date Schedule orientation, the planned
finish date is specified rather than the planned start date. APM
Plus starts with the planned finish date and calculates the late start
and late finish dates for each task, until it comes to the late start
date for the first task. Then it calculates the early start and finish

p. 32

Chapter 1: Concepts



Prc_)ject Remedies Inc.

ActionProgram Manager Plus User Guide

dates for each task, and compares them, determining tasks on the
critical path.

The primary difference between these orientations is how the Plan
Start, Plan Finish, and Task Target Dates are defined. The
following sections build on the example to illustrate the differences
in schedule orientation.

Project Start Date Schedule Orientation

Let’s first look at the Project Start Date Schedule Orientation.
Project Start Date calculates the time needed for each task on the
critical path from the specified start date. Let’s say that the Project
Plan Start Date is the 11™ at 8AM, and that task 1 starts first thing
onthe 11", The 11" at 8AM is the earliest that task 1 can start, so
it is the early start date for task 1.

If task 1 starts on the 11™ at 8AM and takes 2 days to finish, the
earliest task 1 can finish is the 12™ at 5PM (assuming that we are
working an 8AM — 5PM work day). So the 12" at 5 PM is the
early finish date for task 1.

If task 2 starts immediately after task 1 is finished, the earliest task
2 can start is 8AM on the 13™. The early start date for task 2 is the
13" at 8AM.

Similarly, if task 3 starts immediately after task 1 is finished, the
earliest task 3 can start is 8AM on the 13", The early start date for
task 3 is the 13" at 8AM.

If task 2 takes 4 days to complete, the earliest task 2 can finish is
the 16™ at 5PM. So the 16" at 5 PM is the early finish date for
task 2.

Task 3 takes half the time as task 2. Starting the same time as task
2, the earliest task 3 can finish is the 14" at 5PM. That is the early
finish date for task 3.

When is the earliest date task 4 can start?

Since both tasks 2 and 3 must finish before task 4 can start, and
task 2 takes longer than task 3, the earliest task 4 can start is just
after task 2 finishes, which is the 17" at 8AM. The early start date
for task 4 is the 17" at 8AM. If task 4 takes 2 days to complete,

Chapter 1: Concepts

p. 33



Prc_)ject Remedies Inc.

ActionProgram Manager Plus User Guide

the earliest date it can finish is at 5 PM on the 18". This is its early
finish date.

So far, we have calculated the early start date and early finish date
for each task of the project. Now our plan looks like the following:

11" at 8AM 12 at 5PM

Task1l [

13th at 8AM 16 at 5PM

N Task 2

13" [at 8AM 14™M at 5PM

» Task 3

17" at 8AM 18™ at 5PM

»> Task 4

Figure 13 - Project Start Date Scheduling

Now, APM Plus goes backward from the completion date of the
last task and calculates the latest time each task can start and
finish, i.e., the late start date and late finish date for each task.

If task 4 finishes at 5PM on the 18" , and it lasts 2 days, it has to
start on the 17" at 8AM. The 18" at 5PM is the late finish date
and the 17™ at 8AM is the late start date. These are the latest dates
task 4 can start and finish and not impact the end-date of the
project.

If task 4 starts on the 17" at 8AM, that means tasks 2 and 3 have
to finish by 5PM on the 16", The 16™ at 5PM is the late finish
date for both tasks 2 and 3.

If task 3 finishes at 5PM on the 16", and requires 2 days, it has to
start on the 15™ at 8AM. The 15" at 8AM is the late start date for
task 3. If it starts after this date, it will impact the end date of the
project.

For task 2 to finish at 5PM on the 16", it must start on the 13" at
8AM. Since both task 2 and task 3 can start when task 1 finishes,
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task 1 can end on the 12" at 5PM, and if it does, it will start on the
11" at SBAM.

The following table shows the early and late dates and slack for
each of the tasks.

Task 1 Task 2 Task 3 Task 4
Task 2 days 4 days 2 days 2 days
Duration
Early Start | 11th 13th 13th 17th
Date
Early Finish | 12th 16th 14th 18th
Date
Late Start 11th 13th 15th 17th
Date
Late Finish | 12th 16th 16th 18th
Date
Slack None None 2 days None

Comparing early and late dates identifies tasks with no slack.
Those tasks are on the critical path. Remember, the key is that all
dates are calculated so as to start the project on a specific date.

Project Finish Date Schedule Orientation

Often, we know when the project is supposed to finish and we
want to calculate when the project has to start. If we use a Project
Finish Date Schedule Orientation, a planned finish date is entered.
Using it, the system calculates the late start and finish dates for
each task starting with the last task in the project plan. It works
backwards until it gets to the first task, and determines the planned
start date of the project. Then, it works forwards and calculates the
early start and finish dates of each task. It compares the early start
date and the late start date for each task. If they are the same, the
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task is on the critical path. If the early and late dates differ, the
task is not on the critical path.

Using the Project Finish date orientation, we start calculating from
task 4.

Now, our diagram looks like this. The early start and finish dates
are above each task, and the late start and finish dates are below
each task. Tasks with no slack have the same early and late dates.
Task 3 is the only task that does not have the same early and late
dates. All tasks receive planned dates from the early dates.
Remember the key is that all dates are calculated so as to complete
the project on a specific date. For ease of display we choose
project completion date consitant with our Project Start Orientation
example.

Day 1 at 8AM Day 2 at 5PM

Task 1l [
Day 1 at 8BAM Day 2 fit 5PM

Day| 3 at 8AM Day 6 at 5PM

N Task 2
Day|3 at 8AM Day 6 at 5HM

Day|3 at 8AM  Day 4 at 5PM

b Task3 | Task3 —

Day 5 at 8AM  Day 6 pt SPM

Day 7 4t 8AM Day 8 at 5PM
» Task4
Day 7 at 8AM Day 8 at 5PM

Figure 14 - Project Finish Date Scheduling

Task Target Date Schedule Orientation

If a task in the middle of the plan is flagged to be the key task of
the project, it is defined as a target task. When the Schedule
Orientation is set to Task Target Date, this task date becomes the
anchor for the project, and all other elements of the project are
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calculated from this date. Task Target Date scheduling is used for
scheduling tasks that require inflexible windows of time.

Task Target Date calculates the time needed for each task on the
critical path from the specified date and target task. Returning to
the Project Start date example, first let’s change its Schedule
Orientation to Target Task. Let’s say that the Target Task Date is
the 10th at 8AM, and that the target task is task 3. Task 3 starts at
8AM on the 10th. The 10th at 8BAM is the earliest that task 3 can
start, so the 10th at 8AM is called the early start date for task 3, the
target task.

We know that if task 3 starts on the 10th at 8AM and takes 2 days
to finish, its early finish date is the 11" at 5PM. This is also the
late finish date for the target task.

Tasks before the target task use the target task start date as a finish
date in a Finish Date Orientation; tasks after the target task use its
finish date in a Start Date Orientation.

Now we need to work both forwards and backwards from the
target task. Using the Finish Date Orientation to calculate
backwards, Task 3, the target task, can start immediately after task
1 is finished. Task 4 can start immediately after task 3 is finished.
However, task 2 takes twice as long as task 3, so task 4 can not
start until task 2 finishes. Remember, the key is that all dates are
calculated so as to start and complete the project consistant with
the target date of the designated task. For ease of display we
choose a task target date consitant with our Project Start
Orientation example.

Now our plan looks like the following:
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Day 1 at 8AM Day 2 at 5PM
Task 1 [
Day 1 at 8AM Day 2 fit 5PM
Day 3 at 8AM Day 6 at 5PM
N Task 2
Day 3 at 8BAM Day 6 at|SPM
Day 5at8AM  Day 6 at|5PM

» Task3 [
Day 5at8AM  Day 6 afj5PM

Day|7 at BAM  Day 8 at 5PM

> Task 4
Day 7 at 8BAM Day 8 at 5PM

Figure 15 - Task Target Date Scheduling

Planned Start Date and Planned Finish Date

Regardless of the Selected Project Schedule Orientation, the early
start date and early finish date are the planned start date and
planned finish date.

ActionProgram Manager Plus Project Schedules

ActionProgram Manager Plus uses three separate variations of the
project schedule over the course of a project. In addition to the
Plan Start and Finish dates, ActionProgram Manager Plus also
tracks the Baseline Start and Finish dates and the Actual Start and
Finish dates.

Each variation represents a different perspective of the same
project plan and it is important to understand the differences.
These variations are the following:
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Plan Schedule — This schedule is created and modified
during the planning phase and can be modified during the
working phase. During the working phase of a project the
Plan Schedule is used to trigger task work and status
changes by using notifications and alerts.

Baseline Schedule — The Baseline Schedule is created at
the time a project is moved to In Process (by using the
Execute Project button). It is a “snapshot” of the Plan
Schedule and is the target schedule the project is intended
to achieve. The Baseline schedule is the project plan used
for comparison in variance reports and charts. It is
captured once and cannot be modified.

Actual Schedule — This schedule reflects what has actually
occurred during the working phase of a project. The Actual
Schedule, with the Baseline Schedule, is used for
comparison in variance reports and charts. To maintain
accurate tracking records, these dates are captured once, as
they occur, and cannot be modified. ActionProgram
Manager Plus records the project’s actual start date when
the project starts, and records the actual finish date when
the last task or milestone changes to a status of Completed.
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ActionProgram Manager Plus Projects
Project Name™+ Fhyet i
- Recal: Refresh
|AF'M Pluz Implementation S ample ﬂ J Projl0000000208
- Project Status
Description™ Rizk
Demo J None -
Account™
20020 Select
Project Details 4
Resp. Org*
Engineering M
Sponzor/Fequestor Last Mame+ First Mame Spongor/Requestar Organization Sponzor/Requestor Phone
[Trent - | [5am Fsg ~| [msaz2 Add Cantact|  List Cantacl
Project Mgr. Last Name™+ First Name* Proj. Mar_ 1d=+ Project Mar. Phane Ext.
‘ Crouder ﬂ |Allen ‘Allen ﬂ | |
Gantt Ehart| Rt Chart | Create Task| Create Mi\estone| List Tasks:’MiIestones| Uze a Template

Project Info l Eosts-VaIues] Tasklnfo] Tazk Summary] Hecordlnfoa"Documentation] Pools.-"F'ngrams} Custam Fields]

Time Unit Schedule Ori Task Motifications Business Workday Tag Baze  Duration |18.00
|Da_l,ls j |Prniect Start Date j |Proiect Approval & Assighment j |Cnmpany j LaborHr. |116.00
Praoject Plan Start D ate: Project Plan Finish D ate: Scope Changes st Bzel]
|1D.-"1 42010 7:00:00 A J |1D.-"27.-"2D1 0 4:00:00 P @ Plarned Duration  |19.00
Actual Start D ate: Actual Finish D ate: Labor Hrs. | 116.00
|B.-"28.-"2D1 0 4:28:55 PM J | J Cost 52200
Project Base Start Date: Project B ase Finish D ate: Actual  Labar Hre [4.00
1041/2010 7:00:00 Ak 10/27/2010 4:00:00 P4

| J | J Cost 800

Figure 16 - APM:Projects Form - Schedule Orientation: Project Start Date

APM Plus Features

Templates

APM Plus includes a number of features that enable you to drive
your project management planning. Templates enable you to
define a sequence of tasks, milestones, dependencies, responsible
parties, etcetera, once and save this for reuse, saving time and
enforcing consistency. Project notes and comments facilitate
project communications, keeping this information with the project
record, instead of with individuals’ email boxes. APM Plus charts
and reports give real visibility into a projects status.

One of the most important features of APM Plus is the use of
templates to promote quick project starts and best practices in
project management.

A template is a series of tasks (approval tasks or work tasks), and
the relationships between them, which is saved and named so it can
be used repeatedly. Instead of creating these tasks for each project
plan, the information (tasks, relationships, milestones, etcetera) is
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specified once in a template, and that template is specified in each
project’s plan.

Templates are essential for achieving consistent workflow across
your organization, maintaining disciplined processes, gathering
reliable project metrics data, and accurately measuring
performance. Templates promote quick project plan development
and best practices in project management.

Whenever a series of tasks is used for multiple projects, those tasks
should exist as a reusable template. Breaking down a project into
milestones, tasks, and sub-tasks can be a challenge; it is time
consuming, detailed work. The APM Plus templates enable you to
reuse this effort, allowing you to focus your time and attention on
your project, instead of spending precious time and energy
reinventing the project management methodology wheel each time.

Templates are defined by APM Plus users who have permission to
do so. Several example task templates and approval templates are
included with APM Plus. Defining your workflow requirements
and processes, and translating these into custom templates for your
organization is one of the most important steps in configuring
APM Plus. Creating and maintaining templates is described in
Chapter 9: Creating Templates.

Types of Templates

There are two types of templates in APM Plus: Approval Process
and Work Task. Approval process templates define the tasks for
reviewing and approving (or rejecting) proposed projects and
project plans. Work task templates define the task structure for the
project.

Approval Process Templates define the sequence of approval
tasks which need to be reviewed by project mangers and other
stakeholders. Approval templates define the approval tasks and the
order in which approval task notifications will be sent to
management for their review (for approval/rejection).

Notifications for approval tasks are sent to the aprovers only when
the approvers prior to them have given their approval. A
“downstream” approver will never receive an email if the previous
approver rejects the project plan.
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If ActionProgram Manager Plus is integrated with other AR
System-based applications, workflow can be used to create or
update the project form, populate the project form, get the correct
template, and create or modify a project plan automatically. This
functionality supports good IT governance practices and is part of
ITIL.

AR System Implementation
Development And Tesking
Move & ar more people

Requirements Analysis Design
SingleTask

Standard Templake

Telecom Project Template (Mod)
Telecom Project TemplatelMad2)

Figure 17 - Use a Template Option

Work Task Templates consist of project milestones, tasks,
summary tasks and sub-tasks and their dependencies on each other.

Each task in a template receives a responsible person designation.
Generally this is given to the manager or supervisor of the group
who is responsible for the task. Using this approach, there is a
default responsible party who can request a different responsible
party/group and/or assign the working of the task to themselves or
the appropriate worker(s).

Pre-Defined Approval Processes

APM Plus provides a mechanism to secure alignment with your
business goals and priorities by embedding pre-defined approval
processes into each project or each proposed project.

Proposed projects allow a 3 level gated approval process, with one
of those gates allowing for a multi-tiered pre-defined approval
process. The other two gates gives the project manager, the project
planning team and the steering committee oversight and control
over the approval and the priority of projects.

APM Plus projects also separate the planning and working phases
of a project with a formalized, user-defined project plan approval
process.

p. 42

Chapter 1: Concepts



Project Remedies Inc. ActionProgram Manager Plus User Guide

In APM Plus, project approval is controlled and can only be
implemented by a user with approval permission. Upon project
approval, a log entry is recorded showing the date, time stamp, and
User Login Id. When the project is started (i.e., executed), a
Baseline plan is captured and the project formally begins the
working phase.

NOTE: Approval tasks are encapsulated in templates that can be used as many
times as needed.

Critical Path Method Scheduling

ActionProgram Manager Plus includes a critical-path-method date
calculator, which allows you to implement Critical Path Method
scheduling in your project plan.

CPM scheduling is essential for effective project and program
management. With it you can generate Gantt charts, resource
management charts, and crucial reports for managing your projects
and resources.

Tasks on the critical path are automatically flagged on the task
record, in the Gantt charts, and in reports for instant identification.
APM Plus also includes a pre-defined report for tracking critical
path tasks.

Custom Fields for Collecting Metrics

With APM Plus, you can define numerous custom fields across
projects and/or tasks. Using these fields, APM Plus collects
customized end-to-end metrics with exactly the information you
need for improved reporting. Custom Fields are configurable data
fields that can be named and attached to manager- and user-defined
menus. The data is tracked in the database and can be included in
reports. The Custom Fields tab, available on the APM: Projects,
PMA:ProposedProjects, and APM:Tasks forms, provides two
groups of dropdown menus: defined and freeform. Managers
create and maintain the defined menus. End-users maintain the
freeform dropdown menus. Users simply enter a new value and
select Save, and the value is added to the list for all users to select
from.
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Charts and Reports

The ability to generate up-to-date project reports is one of the main
benefits of APM Plus. Project data is available through numerous
charts and pre-defined reports. This visibility allows management
to cut costs and improve performance over time by making
meaningful comparisons and analysis. Charts and reports are used
during every phase of the project life cycle, providing the
information necessary for effective management.

ActionPortfolio Manager Plus includes a robust and very easy-to-
use charting and dashboard capability that lets you view the project
data and also includes drill-down Gantt charts.

A chronological log of events and notes is maintained for
individual tasks and the entire project through the Details field for
task and project records. Entries made at the task level are
accessible at the task, summary task, and project records, providing
a convenient snapshot of a project and its tasks.

Reports provide critical project and task information in pre-defined
formats, which can later be printed for specific business reporting
requirements. The Gantt charting function is incorporated onto the
application forms for a real-time view of the project. Both
standard and comparative Gantt charts are included.

Resource Management

APM Plus supports resource management through task
assignments, and resources, skills, locations, and group
associations. Resource management charts are provided with
multiple detailed summary views.

APM Plus is server-based so anyone on the network with the AR
System user tool and permission can view and work on a project,
regardless of their physical location. Screen views will contain
different fields of information based on the role of the logged in
user (project manager, program manager, worker, etc). Available
reports will also be different based on the role of the logged in
user.
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Time-at-Task and Expense Tracking

The APM Plus time and expense tracking functionality can be
added to all of your AR System-based applications so the same
tool can be used for time and expense tracking across all AR
System applications. Projects are updated in real time as workers
complete tasks and enter work time-at-task in the easy-to-use time
and expense tracking forms. Furthermore, users do not have to
learn every feature of the application to complete their tasks and
enter their time.

APM Plus enables the tracking of the hours required for planning
and implementing each task in a project, as well as the expenses.
Planning entries are captured in the Baseline plan upon project
execution. One or more users can log actual work time against
specific tasks. Work time and expenses are totaled for tasks,
summary tasks and the entire project.

Time and expenses against help desk tasks or change tasks can be
entered using APM Plus and the same universal timesheet that is
used to enter time and expenses against project tasks.

Project Notes and Comments

During the working phase, important notes and comments can be
chronicled in the project. The Project Details and Task Details
fields, as shown in Figure 18, serve as a chronological notepad for
the project. Entries made in the Task Detail field are automatically
rolled up through higher summary task levels and into the original
project record. A Project Manager can make notations in the
Project Details field about issues and other changes to the project
that will prove helpful during the review phase. All status changes
to the project are logged in the Project Details field. If a new task
or milestone is added during the working phase, it is logged in the
Task Detail field and rolled up, as appropriate, through the project.
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€% APM:Projects (pri-kirk-75) -- Project Details
File Edit “iew

Diiary Hiztory:

Tuesday, February 16, 2010 8:25:20 AM Allen -
& Statuz Change to Plan was perfarmed by Allen at 2/16/2010 8:25:20 Ak

Tuezday, February 16, 2010 8:25:37 Ak APM admin
Project Finish D ate Set To: Mon Mar 15 08:25:20 2010
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| Cancel

Figure 18 - APM:Projects Form > Project Details field Diary

Automatically Calculated Project Schedule

APM Plus automatically calculates the project schedule, including
the calendar duration and the early and late start and finish dates of
each task. A project can be created based on a target date, start
date or finish date by selecting the schedule orientation. Specific
constraint dates may be manually entered for any task. Durations
must be entered for each task. APM Plus will automatically
calculate the schedule using these values. These values can later
be modified if needed. Projects can be planned in time units of
hours or days, but APM Plus does not allow some tasks with one
choice and some tasks with another choice.

Baseline Plan

A Baseline plan is captured when a project is executed. Itis
comprised of the planned start and finish dates, duration, and
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planned labor hours of the approved project plan. If a proposed
project was used to define the project plan it would also contain the
labor hours associated with the definition phase. The Baseline
plan is used in the Gantt chart and reports for comparison and
calculating variances with the actual plan implemented.

Work Schedule and Holidays

APM Plus accounts for a business' unique work and holiday
schedule when calculating a project's schedule. A working
business schedule (Monday through Sunday) and an annual closed
holiday schedule must be specified, increasing the accuracy of the
project schedule.

Re-Planning

Changing project requirements and schedules are accommodated
through the re-planning capability in APM Plus. If the project plan
is denied approval, the project manager can easily modify the plan
as needed. After this re-planning the project must be resubmitted
for another round of approvals. This may be done as many times
as necessary.

After a project is In Process if conditions change sufficiently to
require a change in the project plan the changes are simply made
and the planned dates, costs, etc. will be changed. No approvals
are required during the working phase.

Project Pools and Programs

APM Plus provides a mechanism to group projects together into a
program and/or pool(s) for reporting purposes; comparative Gantt
charts can be run on projects that are grouped together.

Dependencies

Dependencies are defined between tasks and/or summary tasks
and/or milestones to ensure that a project is implemented on the
right schedule and in the right sequence.
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Risk Management

APM Plus provides risk management functionality by allowing
project owners to associate risks and issues on both projects and/or
tasks.

Project Roles

Whether the project is large or small, project management has
different roles or functions, which contribute to the effective
planning and successful completion of each project. The
application defines them separately; however in reality, a single
person may have responsibility for multiple roles.

These roles are not necessarily related to unique ARSystem user /
group permission values.

The project roles in ActionProgram Manager Plus are:
= Administrator (Not covered in this manual)
= Program Manager
= Project Sponsor/Stake Holder
= Project Manager
= Project Approver(s)
= Task Responsible Organization
= Task Responsible Party
= Assigned Worker(s)

Program Manager

The functionality associated with Action Portfolio Manager
(Proposed projects, charting, inventory, dashboards, etc.) is
generally managed and controlled by this role.

Project Sponsor/Stake Holder

The Project Sponsor/Stake Holder originates the need for the
project. Sponsor information is documented in the original project
record.
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Project Manager

The Project Manager has responsibility for the project: planning,
managing, and measuring results. Accordingly, the Project
Manager role has the highest level and broadest scope of authority
in the ActionProgram Manager Plus application.

In this role, the Project Manager controls the original project
record. He/she creates and defines project data such as the start or
finish of the project, the schedule orientation, the time unit for
scheduling, plus task notifications and status. The Project Manager
can plan the entire project or manage a team in the planning
process.

Once a project enters the working phase, APM Plus provides
timely information about a project’s progress through automated
notifications and alerts, and detailed reports and charts. Only a
program manager or project manager may create a project, and
once a project is created, only the assigned Project Manager may
modify the project plan, including adding tasks and milestones,
changing dates, and duration. The assigned Project Manager
information is documented in the original project record.

Project Approver (s)

Project approval is an important event in APM Plus workflow. In
the application, approval is a prerequisite step in the transition
from the planning to working phase, but in a business organization
it is also a formal commitment of resources. It is not the final step
before the working phase because APM Plus recognizes that there
may be a delay between the approval step and the point at which
the project manager wants to officially notify people of task
assignments. The working phase officially is started when the
project manager uses the Execute Project feature and places the
project into an In Process status. ActionProgram Manager Plus
manages this event through special permission-based assigned
tasks via the approval button. The approval is logged in the
Project Details Field on the original project record

Task Responsible Organization Manager

Each task is assigned to a group with overall responsibility for
completing the task. Each group has a designated manager or
leader. In some organizations, the Project Manager may
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participate on a team during the planning phase and assign tasks to
specific staff. In other organizations, the manager of the
Performing Organization, i.e., the Task Responsible Organization,
assigns people through the Project Manager to work the tasks.

Notifications and alerts associated with the task record are issued
to the Project Manager or to the Task Responsible Party, i.e., the
person responsible for the task. A Task Responsible Organization
must be specified for each task.

Task Responsible Party

The Task Responsible Party is a member of the Task Responsible
Organization who has been given specific responsibility for the
task. The Task Responsible Party has primary responsibility for
managing the task work on schedule and for maintaining accurate
information in the task record.

Any worker may work on and log time against a task, however
only one can be assigned management responsibility as the Task
Responsible Party. The Task Responsible Party receives all
notifications and alerts associated with the task record. The project
manager specifies the Task Responsible Party and can re-assign
the task to another member of the any organization during the
project.

Each task must have a Task Responsible Party. During task
creation (either an actual task or a template task) APM Plus
automatically defaults the Task Responsible Organization manager
as the Task Responsible Party for the task.

Assigned Worker(s)

An Assigned Worker is someone that works on a task but may not
be specifically assigned management responsibility for its
successful completion.

Project Costs

APM Plus provides up-to-date project cost information in four
budget fields on the PMA:ProposedProjects form, APM:Projects
form, and APM Tasks form: Estimate, Proposed, Planned Cost,
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and Actual Cost. Use these fields for performance management
and for improving proposed project estimates in the future.

Project costs are calculated from rates that are entered by the
Software Administrator during APM Plus installation and setup.

APM Plus first uses the "Task Responsible Persons' rate when
calculating costs. If task’s assigned resources further define the
individuals who will work on the task, APM Plus uses those entries
in the following order:

= If specific people are defined for specific hours, APM Plus
uses those rates times those hours.

= |f Required Resource assignments are made, then the
remaining hours are calculated at the skill rate wage
associated with those remaining hours.

= The remainder of the time otherwise unaccounted for is
calculated using the responsible person rate.
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Chapter 2: Working with

APM Plus

Basic BMC Remedy AR System® Functionality
ActionProgram Manager Plus Navigation
Common APM Plus Form Features

Common APM Plus Form Actions

APM Plus Forms Quick Lookup

Charts & Reports

Different BMC User Interfaces for APM Plus: Fat or Thin
Client

Basic BMC Remedy AR System® Functionality

Although this user guide does not document the BMC AR
System®, we include some of the following descriptions of basic
AR System functionality for convenience:

All fields that have labels with a bold font require data
entry in order to save records/data. (See BMC
documentation for the meaning associated with special
characters appended to fields with bold fonts.)

On the upper-left-hand side of the screen, the AR System
title bar will indicate whether the user is in Search or New
mode, and the name of the form the user is currently
viewing.

Forms (screen views) in Search mode and in New mode
look the same, with the exception of the title bar and
possibly the color.

Search mode is indicated by a Search button in the upper-
right-hand corner of the screen (in the AR System title bar).

New mode, for saving time entries, will also be indicated
by a button that reads Save in the upper right hand corner
of the screen (in the AR System title bar).
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= |n Search mode, data may be entered in any single field or
group of fields on which to search. For example, simply
enter a name in the Name field and click the Search button.
This will return all data entries with the selected name.

This feature is called “Query By Example.”

ActionProgram Manager Plus Navigation

This section describes how to navigate through ActionProgram
Manager Plus.

= Using the APM:Navigation Form
= Using the AR System Menus

Using the APM Navigation Form

If you are new to Remedy, or just wish to work from within
ActionProgram Manager Plus, the APM Navigation form provides
a quick, convenient, color-coded method for opening the APM
Plus forms, charts, and reports you need to do your work. The
APM Navigation form provides a series of menus, submenus, and
dialog boxes to give you access to forms you need and to view

reports and charts.

Open the APM Navigation form

1. On the AR System Home Page, click the APM:Navigation
link.
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i BmMC Remedy User - [Home Page (Search]]

@ File Edit View Tools Actions Window Help

2|@| wl#| 7| slal Bl el

BMC Remedy AR System
IT Home

< bmesoftware

Welcome Ales

Quick Links

APM:N avigation
Universal Timeshest
Approval Central
Portfolio Inventory
Change Password

AR System Sample Application

AR Sample &pplication Console

Ready

Allen pri-75

Figure 19 - Remedy AR System Home Page

2. The APM Navigation form opens, displaying the Main
Menu, as shown in Figure 20.
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| ACTIONPROGRAM MANAGER PLUS™ " ==

@ Project Remedies, Inc.

Figure 20 - APM Navigation form Main Menu

NEW PROJECT |

UPDATE PROJECT |

APPROVE =

TIME ENTRY
CHARTS

REPORTS S

Use this navigation menu to access the main APM Plus forms,
charts, and reports. The buttons on the APM Navigation form
menus are color-coded:

Red = Functions
Blue = Charts and Reports

Gold = Administration

Using the AR System Menus

If you are familiar with the AR System environment, you will
probably feel comfortable navigating through APM Plus using the
native menu structure.

This is not always an appropriate method to use because there are
cases where required workflow is necessary to provide some APM
Plus functionality. This method should only be used by those who
have a thorough knowledge of the APM Plus product.

Open an APM Plus Form Using the AR System Object List:

1. Click File > Open > Object List. Or click Ctrl O.
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The AR System Object List opens, as shown in Figure 21.

% Object List

Al | Find | Favaoiites

Recent l

REE

| Type | Server | L) |

Iy APM:Mavigation
Iy Partfalio lrventary
Iy Urniversal Timeshest

Entry Pairt pri-#5
Entry Point pri-75
Entry Point pri-75

Open APK:H avigation|

| Open | Cancel

Figure 21 - AR System Obiject List, Recent

2. Select the APM Plus form you wish to open. The All tab
includes all forms, and the Recent tab includes forms
you've opened recently for convenience.

3. Click the New or Search button.

The AR System Home Page window closes, and the APM Plus
form you selected opens in either New or Search mode depending
on which button you clicked.

Common APM Plus Form Features

Most APM Plus forms include buttons that open related projects,
tasks, dependencies, or lists that you can choose from. The
interface is very intuitive and consistent, and you will get the hang
of moving around the application very quickly.

The following features are available on many APM Plus forms:
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LlSeIection List Down Arrow

.J Display Field Contents

Diary Empty

B I8

Diary Entries

*

+

Click the down arrow button to open a
dropdown selection list, or open a separate
Selection List window, presenting possible
values for the field.

A button with 3 dots to the right of a field
indicate a text field that can be opened in an
expanded window. You may enter as much
information as you wish in these fields but these
fields may only preserve a fixed number of
characters depending on the field. Click to
display the complete contents of the field.

Blank diary indicates there are no diary entries.

Lines of "text" on the icon button indicate there
are date/time-stamped project diary entries. To
view them, click the diary button.

Bold field label with an asterisk indicates a
required field.

Field label with a plus sign indicates that
workflow occurs on that field.

Common APM Plus Form Actions

Save Button located in the upper right. Some buttons,
tabs, and fields are not active until after Save and
some fields may be “read only” before and/or after

Save.

Refresh button or F5 Redraws screen with current data.

Recalc Runs the CPM scheduling (generally this is not
needed since CPM is automatically run as needed).

Modify Multiple Objects Select group from a list, such as multiple
tasks in the task list. Select Modify All from the
BMR Actions menu. Edit the desired fields. Click
the Save button. Confirm action in dialog.
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Close window To close an open window, click on the X in the
upper right hand corner of the individual window
(see difference in Thin Client for this feature), or in
some forms click the Cancel button.

See the final section in this chapter, Different BMC User Interfaces

to APM Plus: Fat or Thin Client, for information on how to use the
application in a Web environment.

APM:Projects Form Toolbar

# Remedy User - APM:Projects (Modify)
File Edit “iew Tools Actions - APM  Projeck Reports  wWindow  Help

ala| 2l 17| 2l 8| x| &ER x|

Figure 22 - AR System and APM Project Record Toolbar

The first buttons on the toolbar belong to Remedy. The APM
Projects Toolbar buttons are described below:

——1 Reports AR System Button on toolbar.
Opens the APM:Projects Report Styles form.

K?

—2=1 What's This? AR System Button on toolbar.
Changes the cursor to a dynamic "?". When you
click it on an object on the screen, text about
that object (field, button, etc.) is displayed.

@ About PRI Button on toolbar.

Displays an information box about Project
Remedies, Inc.

il

Gantt Chart Button on toolbar.
Initiates a Gantt chart for the active project
record.

EIList Related Approval Records Button on toolbar.
Opens the Matching APM:ApprovalTasks form,
which displays the approval process information
for the displayed project.
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14
;‘ My Last Submitted Project Button on toolbar.

I!l Cancel Project

APM:Tasks Form Toolbar

#% Remedy User - APM:Tasks (Modify)

Opens the last submitted project record based
upon the User Login Id.

Button on toolbar.
Opens a dialog asking whether you really wish
to cancel the project. Click Yes or No.

File Edit ‘iew Tools Actions Task Ackions Task Reports  Window  Help

A&t 2l 217 Sl B] x| oo e s

Figure 23 - AR System and APM Task Record Toolbar

The first buttons on the toolbar belong to Remedy. The APM Task
Toolbar buttons are described below:

i Reports

E What's This?

L
—T| My Last Task

Cancel Task

List Dependencies

o~a
ME%] Create New Dependency

AR System Button on toolbar.
Opens the APM:Tasks Report Styles form.

AR System Button on toolbar.

Changes the cursor to a dynamic "?". When you
click it on an object on the screen, text about
that object (field, button, etc.) is displayed.

Opens the last submitted task record based on
the User Login Id.

Opens a dialog asking whether you really wish
to cancel the task. Click Yes or No.

Available for existing task records.

Opens a query list of all predecessors for the
active task record.

Available for existing task records.
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Tk
TR5K

Open Summary Task

Czll
5T List Sub-Tasks/Milestones

Opens a submit window in the APM:
TaskDependency form.

Opens the task record for the summary task of
the active task record.

Available for existing task records.

Opens a query list for sub-tasks and sub-
milestones of the active task record.

APM Plus Forms Quick Lookup

This section provides a quick lookup reference for the most
common APM Plus forms and for the APM:Navigation form
options that open them. Forms are also described in the step-by-
step instructions in the chapters that follow. They are listed below
in alphabetical order by form name.

APM PLUS FORM

TO OPEN

APM:Approval Tasks

APM:Navigation > Approve

APM:Approval Template and
APM:ApprovalTemplateTasks

APM:Navigation > Admin > Templates >
Approval > Create (or Modify)

APM:ProjectPools &Programs

APM:Projects form > Pools/Programs tab. In
the Pools and Programs tables on the right
side of the tab, double-click on the specific
Pool or Program you want to view. The
APM:ProjectPools&Programs form opens for
that pool or program.

APM:Projects

To open a New APM:Projects form:
APM:Navigation > New Project > Active

To open an existing APM:Projects form:
APM:Navigation > Update Project > Active
Project

To search for an active project:
APM:Navigation: > Update Project > Query

Chapter 2: Working with APM Plus

p. 61




Project Remedies Inc. ActionProgram Manager Plus User Guide

APM PLUS FORM TO OPEN

Active. The APM:Projects form opens in
Search mode.

APM:Resources From the APM:Navigation form: Charts
(Configure Dashboard) button > Inventory Query
PMA:Chart Definitions Form > Perform
Query

PMA:Inventory Form > Configure PPM

PMA:Configuration Form > Configure
Personal Dashboard

The APM:Resources Form opens

APM:Risk Management Inter- APM:Tasks form > Dependency Tab >
Project Dependency Create IPD (or Modify IPD to open existing
inter-project dependency)

APM:Task Dependency APM:Tasks form > Dependency tab >List
Dependencies

Or click on List Dependencies on the
Toolbar:

APM:Tasks There are two main ways to open a task
record:

A: APM:Projects form > Task Info tab >
Double click on a task to open it in the
APM:Tasks form.

B: APM:Projects form > List
Tasks/Milestones button > Select List Entire
Project.

Charts APM:Navigation > Charts

PMA:Chart Definitions Form From the APM:Navigation form: Charts
Chart Definition View button > Inventory Query >

The PMA:Chart Definitions Form, Chart
Data Selection Criteria > Perform Query

The PMA:Inventory Form > Either Create
Chart OR enter a ‘Chart Title’ and Modify /
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APM PLUS FORM

TO OPEN

View
The PMA:Chart Definitions Form opens

PMA:Chart Definitions Form
Query Definitions View

From the APM:Navigation form, select
Charts button > Inventory Query

The PMA:Chart Definitions Form opens,
Chart Data Selection Criteria

PMA:Configuration Form

APM:Navigation Form> Charts > Inventory
Query button

PMA:Chart Definitions Form, Chart Data
Selection Criteria > Perform Query

PMA:Inventory Form > Configure PPM
The PMA:Configuration Form opens

PMA:Inventory Form

From the Remedy Home Page select
Portfolio Inventory link OR

From the APM:Navigation form select Charts
> Inventory Query > PMA:Chart Definitions
Form, Chart Data Selection Criteria >
Perform Query

The PMA:Inventory Form opens

PMA:Resource Configuration
Form

From the APM:Navigation form, Charts
button > Inventory Query button >
PMA:Chart Definitions Form, Chart Data
Selection Criteria > Perform Query button

PMA:Inventory Form > Configure PPM
button

PMA:Configuration Form > Configure
Enterprise Resources button

The PMA:Resource Configuration Form
opens

PRI:Approve Time & Expense

APM:Navigation > Time Entry > Approve
T&E

Reports

APM:Navigation > Reports
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APM PLUS FORM TO OPEN

Time & Expense Tracking APM:Navigation > Time Entry > Timesheet
(timesheet)

Charts and Reports

ActionProgram Manager Plus includes numerous charts for
viewing proposed project information during all phases of the
project life cycle. This detailed visibility into project data at any
time during the project is one of the most powerful features of
APM Plus, because project visibility is what makes it possible to
achieve your project management goals.

Use the powerful charting tool during the proposed project phase
for up-to-date information on resource availability. This includes
pie charts, bar charts, and line charts. A custom chart dashboard
can be set up to display the 4 charts you need the most oftern.

During the project planning, plan approval, and working phases
use the Gantt charts and pre-defined reports for reviewing project
plans. Pre-defined reports provide hard-copy detail set forth in the
various task and milestone records. The numerous custom menu
options and custom fields provide the means to collect any and all
metrics of importance to your organization, which may then be
included in charts and/or reports.

See Chapter 8: viewing a Project for instructions on how to use the
APM Plus charts and reports to view project information.

Charts and Personalized Dashboards

One of the main benefits of the APM Plus charts is to give
management useful and reliable tools to determine resource
availability when creating proposed projects. These charts include
menu item categories as well as enterprise resource information
(People, Skills, Locations). Managers can set up their own
customized chart dashboard for quick access to the 4 charts they
use most often.
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Gantt Charts

ActionProgram Manager Plus features integrated Gantt charting to
provide a graphic presentation of the project as it is being planned
and worked, illustrated in Figure 24. This charting can be accessed
through the original project record or any task record in the project.
Gantt charts are available during the planning, working, and
reviewing phases of a project. However, the data used to build the
chart will vary in each phase, and is unavailable for proposed
projects.

A Gantt chart generated in the planning phase utilizes the Plan
Dates of the proposed project and its tasks. During the working
phase, the chart truly reflects the progress of the project at the time.
It uses a combination of Plan and Actual Dates since some of the
tasks will have already started, even possibly finished. Based on
the date the Gantt chart is created, it will use Actual dates for tasks
with a status of Completed. Those tasks with a status of Hold or
Assigned will be displayed based on the Plan Dates since no actual
activity has occurred. The tasks that have a status of In Process
will use the Actual Start Date and the Plan Finish Date. Gantt
charts generated during the review phase will be generated using
only the Actual dates.

The Comparative Gantt chart compares the baseline to the above
described chart. Comparative charts have two lines per each task
where the first line contains data as described above and the
second line shows the same task with its baseline values.
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Figure 24 - Gantt Chart of a Project in Planning

Comparative Gantt charts can also be generated for projects that
are grouped together into a program and/or pool(s).

Resource Charts

APM Plus includes charts for viewing the status of project
resources for ongoing visibility as projects are being worked.

Pre-defined Reports

The following reports are included with ActionProgram Manager.
They are described in greater detail in Chapter 8: Viewing a
Project.

Details

Provides a one-page summary of a project's
progress and success.

Project Summary

Manager Cost Summarizes each project manager's progress.

Details Provides a detailed summary of all tasks and

milestones in a project.
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Management

All Complete Provides a list of all projects whose status is
Completed.

All In Process Provides a list of all projects whose status is In
Process.

All Pending Provides a list of all projects whose status is
Pending.

Manager Cost See above.

Program Cost Provides a summary of program costs.

Hours/Time

New Project Provides a list of all newly created projects.

Critical Path Provides a list of all tasks on the critical path of the
project.

Variance Provides a summary comparison of the Base Start

and Base Finish and Actual Start and Actual Finish
dates for all tasks in a project.

Not Finished List of all projects that should have finished by now.

Not Started List of all projects that should have started by now.
Workload

Group Task Provides a detailed summary of all tasks assigned to

a particular group.
User Task Assignment

Provides a detailed summary of all tasks assigned to
a specific user.

Work Time Provides a detailed summary of the work time
budget.
Cost
Snapshot Detailed summary of projects with status In Process

or Completed. It includes warning and critical
variance threshold figures.

Money Spent Provides a detailed summary of the money spent on
projects.
Program Cost Provides a detailed summary of program costs.
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Manager Cost See above.

Other reports

Worker Weekly Time Report
Detailed report of a worker's weekly work time hours.

Project Time Report Provides a detailed summary of all work
time entered for a project.

Sick/Vacation Time Used Report

Summary report of all the non-work hours entered during the
selected time period.

Different BMC User Interfaces to APM Plus: Fat or Thin Client

APM Plus users can choose between the two BMC types of clients:
fat, or the console client, and thin, or the Web-based, client. The
screenshots in this User Guide depict the fat client version. The
thin version of the client software is very similar in functionality
although it looks slightly different.

The location of the Save button and method for Refreshing may be
different. To Refresh in the this client use the Refresh button on
your browser. The big difference is that the thin client does not
include the standard Remedy menu or icon toolbar, nor the APM
Plus toolbar. Use the Admin Console to open forms if needed.
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